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What is an Al model?

Al models have become commodities

An Al model is a program
trained on data to identify
patterns or make decisions —
without needing ongoing
human input.

Al learns like we do — by
experience. We train it with
large datasets that help it
recognize or predict things, and

it gets more accurate over time.

Al models are now readily
available and often
interchangeable, making them
a commaodity.
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The Al race has begun Al BESEHIG
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Some terminology
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ChatGPT

Closed weights

Access limited
through a
platform or API

Al generated icons
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| FrHRE
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Deepseek

Anyone can
download and run
the model
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Open source
( # Open weights)

Anyone can get
the software code
and learn the
underlying
algorithms
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Comparing Al model quality
over time — US & China

Closed and open weights
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Comparing Al model quality L
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over time

Closed and open weights

= w16

The gap between

US and Chinese

frontier Al models
has remained

persistent, but is
as narrow now as
it has ever been
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Comparing Al model quality
over time — US & China

Open weights only
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What is the DeepSeek Al
model for different
participants?

M For regular users — a cool new app on their mobile

For (some) hyperscalers — a cheaper LLM,

@\) potentially driving more consumption?.

For model providers — a game-changing
competitor.

DXC For GSls and software vendors — an opportunity to
TECHNOLOGY dramatically enhance their offerings.

1Jevons Paradox
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https://en.wikipedia.org/wiki/Jevons_paradox

Why choose open weights

models?
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Sovereignty FEFN

Keep data and 1%’%&}%* D%&}E
data processing 5&@1%7?&2]:

locally for e, LASCHIS
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control

Al generated icons

-\~
SXC TECHNOLOGY

Further model i&_-jjﬂg*ﬁiu
training ﬂ"ﬁ-‘

Evolve the model

for specific st "

puposeswih | S IOTER
additional training =1 \EQ‘JEI{%%U
Jean =32t

© 2025 DXC Technology Company. All rights reserved.

DXC Public

AT ZEFEF R EIREE?

)

Cost efficiency A NES

Avoiding vendor ﬁ%ﬁiﬂ%’fﬁl

lock-in and TEFPR(RI<ER
reducing long- A,

term costs.
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How do China and the EU differ?

Europe

China

ﬁ Model capability

Absent from top-tier performance

Closing gap with U.S. frontier

£ Openness

Mistral & Hugging Face

Embracing open-weight strategy

'E*AIA Regulation

Regulatory leadership

Centralized control, fast-moving

ﬁ-@ Compute access

Fragmented compute power
Makes the machines that make the chips
(ASML)

Limited by chip bans
Domestic hardware emerging

Energy supply

Constrained, variable across countries; high
prices & green-energy focus

Ample, diversified and centralized; cost
competitive

lT Strategic direction
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Policy-first
Flexibility emerging?
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Large national-scale investments
Competitive drive
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Chinese Al news

; v

March 2025: From Mind to Machine: The April 2025: DeepSeek and chip bans
Rise of Manus Al as a Fully Autonomous have supercharged Al innovation in
Digital Agent China

what we believe is the next evolution in Al
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17/6 DeepSeek rival MiniMax says its
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FRE Al Fhis

May 2025: China's Al-powered humanoid
robots aim to transform manufacturing

— e 4

18/6 Chinese firms dodge US chip bans
via “server-suitcase” tactics
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A small sample of Chinese Al SERNHBREASEIVES
companies in the Al race
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Key Takeaways KBRS
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