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Market research at a limited
budget
1. Understand what you want to research – which

questions do you want answered and in how 
much detail?

2. Start with a desk research: a lot of information 
available free of charge or at low cost (some in 
Chinese only).

 Trademarks and other intellectual properties

 Tariffs and taxes

 Standards

 Competitors and prices

 Chinese social media apps

 Consumer surveys

 Tastings

 Finding & screening of a potential partner in 
China

 …



Trademarks and Intellectual Properties

• Global brand databases: https://www3.wipo.int/branddb/en/

• www.chinatrademarkoffice.com

• http://wcjs.sbj.cnipa.gov.cn/txnT01.do (Chinese only) 

• China IPR SME Helpdesk at https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/china-ip-

sme-helpdesk_en

Even if you do not export to China yet or you are only importing from China, your brand may already be in China:
=> suppliers, daigou traders, tourists, students, trademark squatters



Registering Trademarks in China

• China has adopted a “First-to-file” system

• Based on Nice classification system

• Registration per class

• Protection per sub-class (unique to China)

• Registration of a Chinese trademark(?)
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https://trade.ec.europa.eu/access-to-markets/en/home

The EU Access to Markets Portal



Example: export of confectionary to China
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Example: export of confectionary to China
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After the Customs Inspection is done, the import tariffs and taxes will be applied: first the import tariffs, then
VAT, then consumption tax, if applicable.

Example:
• Product: beer
• Ex-works price = EUR 1,00
• Import tariff 5%
• VAT 13%
• Consumption tax (COT): 0,235 yuan per liter

Calculation formula:
(ex-works price + freight) x 1,05 (tariff) x 1,13 (VAT) x 1,COT
(€1,00 + €0,10) x 1,05 x 1,13 x 1,235 = €1,465

Calculation ‘landed cost’



Chinese Sources: Tariffs and Taxes

Information Sources in the Chinese language:
• Tariffs and taxes: www.hsbianma.com
• General Administration of Customs PR China: http://www.customs.gov.cn

• CNCA (Certification and Accreditation Administration of the PRC): https://www.cnca.gov.cn/



State Administration for Market Regulation (SAMR)
http://www.samr.gov.cn



Standards
Standardization Administration of the PRC: www.sac.gov.cn

Chinese-language version:

English Language version:



Finding competitors and suppliers

Search on Chinese apps, e-commerce platforms or search engines:

• in English: epermarket.com, baopals.com, alibaba.com, made-in-china.com, global-sources.com

• in Chinese: Taobao.com, tmall.com, tmall.com.hk, JD.com, yhd.com, 1688.com, Baidu, WeChat, Douyin, 
Xiaohongshu (Rednote), Weibo, Bilibili, Zhihu, Tieba, etc.



Case study: competitive analysis on Tmall
Growth milk



Case Study: marketing scan
Growth milk



Scanning products

Free analytical tools are available to help, for example within Wechat, Taobao, Weibo, Tieba, Zhihu, Baidu, etc.

The WeChat and Taobao apps have a feature to scan barcodes of products or products packaging to check where and at which 
prices these products are sold (online) in China.



Example: taobao scan function
Lipton ice tea:



Example: WeChat scan function
La Chouffe beer: results show product information and JD.com shops



www.wjx.cn

Online Consumer Survey



On-the-ground footwork in China

• Ask your potential customers/distributors/suppliers/partners face-to-face for their feedback

• Ask help from agencies, such as VOKA, BCECC, Flanders Investment & Trade, Awex, hub.brussels, EU SME Centre
• Visit exhibitions

• Talk to industry professionals and China experts

• Attend networking and social events
• Do store checks



Product label

• Chinese brand name: 
乐美特 Le Mei Te

• Importer: name of 
Chinese company



Example: tasting on exhibitions
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FHC 2019 Shanghai 
Taste Test Analysis 

 

Project Name: Vondelmolen China Business Development  

Project Managers: Ashley – Bart Horsten Date: November 22, 2019 

         

GENERAL BACKGROUND INFORMATION 

Total number of questionnaires: 75 

1. Gender 

Gender Respondents % 

Male 40 54% 

Female 34 45% 

Unknown 1 1% 

   

Total 75 100% 

 

 

Remark: One person just filled in the second product (B), their general background info thus 

remains unknown.  

 

54%

45%

1%

Gender

Male Female Unknown
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Agenda
Partner search and
screening in China



What can be checked online?

Company name Registered address
Establishment date 

/ Term of 
operation

Business License 
No. / Business 

scope

Company type Registered / Paid-
up capital Shareholders

Officers (legal 
representative, 

BOD, Supervisors, 
General Manager)

Status
Mortgages

(not always 
complete)

Punishments / 
illegal actions

Abnormal list / 
blacklist



Background checks
• National enterprise credit information public system: http://www.gsxt.gov.cn/index.html

• Tian Yancha: https://www.tianyancha.com/ (only from China) or the tianyancha WeChat miniprogram



Who is who?

Companies in China are registered under their Chinese name written in Chinese characters

English names are just for reference and are not official names

Horsten Xi’an Innovation Services Co.Ltd.

豪斯顿（西安）咨询服务有限公司

Always ask for a duplicate business licence with affixed company stamp



Business Licence

Company 
name

Type of 
company

Legal 
representative

Business 
scope

Unified social
credit code

Registered
capital Date of 

establishment

Registered
address

Company 
seal

Validity



Company Seal

Mainland China company seal Hong Kong seal examples

2/20/202530/11/10

• More important than a signature
• Know what the right seal looks like
• Chinese name on the company seal must be SAME as on 

• Business licence and 
• as in the identification of the Parties at the beginning of the contract



Do your due diligence

• Call the general fixed phone line

• Check the address or visit the company
• Check if your contacts are working there or are authorized representatives of the company

• Talk to third parties: customers, suppliers, competitors, governments, trade associations, 
media

• Ask for foreign references and other information

• Check the official company chop, business license and other company documents (tax 
certificates, IP registrations, lease agreement/land-use right certificate, financial documents)

• Is the bank account in the name of the partner?

• … and use your common sense



In China: 
“First you become friends, then you do business”

36



Menu pages

BCECC WeChat account

FOLLOW US ON WECHAT
关注比中商会中英文双语微信
公众号



Articles published on the BCECC WeChat account, newsletter and website 

Additional reading

02 345 25 54
info@bcecc.be
www.bcecc.be 



Have a 
strategy!
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Strategic Considerations



Think Online & 
Offline!
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Strategic Considerations



Stay in Control!
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Strategic Considerations



Localization!
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Strategic Considerations



Flexibility!
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Strategic Considerations



Commitment!
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Strategic Considerations



GENERAL 
RECOMMENDATION

Instead of seeing China's economic 
and technological development as a 
threat and initiate protectionist 
measures against China, EU companies 
should proactively look for Chinese 
partners and partnerships for joint 
development and commercialization.

Cooperating intelligently with Chinese 
companies can not only provide 
opportunities for EU companies in 
China, but also in the rest of the 
world.

Bart Horsten
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WeChat Official Account Horsten International


